Marquette County I-Team AGENDA
NOVEMBER 7, 2023       9AM     Service center building, 480 Underwood AVE

I. Call to Order & Introductions

II. Approval of Agenda & August Minutes

III. If Kris is able to attend he will briefly discuss the expanded VA benefits to those exposed to Burn Pits.

IV. Upcoming Presentations:  Suggestions for upcoming presentations welcome
Polly Shoemaker Guardian Support Center? 
Legal Action of Wi- joint bank accounts and exploitation?
CVSO-expanded benefits to those exposed to burn pits?

V. Stories, Successes, and Struggles

VI. Agency Updates & Upcoming Events from Attendees

VII. Contracted allocation 2023: $10,890   Claims submitted to date: $6592.64 
Claims are for services for Elders At Risk. 

VIII. I-Team Recruitment and Suggested Agenda Items for next meeting

IX. Set Meeting Dates for 2024: February 13, May 14, August 13, November 12

X. Adjourn





What is an I-TEAM?
The Marquette County I-TEAM is a group of professionals from a variety of disciplines who meet 4 times a year to discuss and provide consultation on specific cases of elder abuse, neglect or exploitation.  We act as a sounding board and provide different perspectives on problems.  We identify and develop needed resources.  Each I-TEAM member commits to keeping discussions of specific abuse cases confidential.

Goals of an I-TEAM
· to increase awareness of elder abuse in the community, especially amongst professionals who regularly work with these populations.  
· Coordinate the efforts of various agencies dealing with elder abuse and build a better understanding and respect for all agencies involved
· Identify service gaps and define ways the public and private sectors can work together to meet these needs and provide the best services to these populations
· Decrease elder abuse by developing appropriate resources, implementing preventative strategies and/or identifying and/or intervening in cases earlier 


Benefits of an I-TEAM
I-TEAMS improve cooperation and coordination between agencies and create a broader range of strategies, solutions and perspectives for abuse cases.  Each discipline on the team has specific skills and strategies from their own background and training.  It generally results in less duplication of services and fewer gaps in service.  In addition to increasing knowledge of community resources, an I-TEAM provides a more holistic approach by considering the entire life of the person.  


